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7Zoom Webinars

Ask Questions in Q&A Box —
. . P & ¥
= Click the Q&A button to open the window _ :
Type your response in the text field : Hs Lhws SRS Ko
= Click Send

Chat

= Click the Chat button to open the chat panel

= Type your message in the Text box at the bottom of the panel
= Press Enter to send your message

Raise Your Hand
= Click the Raise Hand button at any time to indicate to the host know that you have a question or need assistance
= To lower your hand, click the Lower Hand button
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WELCOME

Today’s Presenters

Shannon Oswald Joe Kelly
Partner Senior Manager
Armanino Advisory LLC Armanino Advisory LLC
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Learning Objectives

Discuss the
latest trends
shaping the field
of human
resources
innovation
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Evaluate the
impact of these
trends on your
HR policies,
practices and
strategic
objectives

Get actionable
strategies to
proactively
address
inefficiency in
your HR
operation
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Trending in Strategic Human Resources

= Metrics: Decisions Based on Data

Remote/Hybrid/In Person Workforce

Employee Experience

Diversity, Equity, and Inclusion

Professional Development

Artificial Intelligence & Machine Learning
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Trending in Strategic Human Resources

Metrics: Decisions Based on Data

= HR metrics are a powerful source of insight and strategic information

= Driving decisions based on data is a powerful tool to gain insight and knowledge about the
actual root cause of issues

= Go beyond the standard metric to review more complex evaluation

= |nclude a calculation of HR data and financial information to produce deliverables such as
revenue per headcount, benefits cost per employee, etc.
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Pay Equity Dashboard
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Avg. Compa-Ratio by Gender
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Trending in Strategic Human Resources

Employee Experience

= Total Rewards
Health Benefits

Retirement Plans

Voluntary Benefit Plans

Additional Perquisites
= Company Culture

= Employees notice how people are on-boarded, off-boarded, and how they are treated during employment

Leverage the employee experience to maximize retention and engagement.
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Total Rewards Compensation Pay Change History Reimbursable Allowance Plan Activity Employee Stock Portfolio

Yourtotalis $100,769.13  Frequency Annual

ala
Chad Anderson o kL
Senior Benefits Analyst
7 items = e A
(hiions) i EE=m,E
Target Employer Contribution
B3 a8
Salary §7,246.00

Total: 87,246.00
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Merit - Salaried 2617.38
Bonus - Team Member 6,543.45 e
8724600
Stock - Team Member 4.362.30
BasePay || Incentive Pay
Total: 13.523.13
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Trending in Strategic Human Resources

Remote/Hybrid/In Person Workforce

= Enable flexible workspaces that utilize identity management and information security
= Track employee engagement and maximize in-office opportunities for defined outcomes

= Provide policies that outline the standards, expectations, and areas of flexibility (this will vary by company)
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Trending in Strategic Human Resources

Diversity, Equity, and Inclusion

= Values for many companies that acknowledge different groups of individuals, including many

classes of people in different ethnicities, races, abilities, genders, creeds, and sexual
orientations.

= Training packages from third party providers or in-person training

= Use technology to track data for decision-making instead of relying on processes that may
enable unconscious bias
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Diversity

Diversity
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Trending in Strategic Human Resources

Professional Development

= Track skills needed for advancement

= Track compliance — completion of mandatory training (safety, SHPT, etc.) and renewal
requirements

= Use technology to compare skills to competencies for more transparent career development
opportunities

© Armanino. All Rights Reserved | Possible Defined



armanino

Colleague Skills and Career Profile
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Trending in Strategic Human Resources

What’s Next: HR Webinar

= Artificial Intelligence & Machine Learning
= This topic is large and warrants a session of its own!

= Look for more information to come on this topic
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Thank you for attending

Additional Questions?

Reach out to us!

Shannon Oswald

Shannon.Oswald@armanino.com

Joe Kelly

Joe.Kelly@armanino.com
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“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA

LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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