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QUALIFICATION

Requirements to Quality for CPE

Actively Respond to To qualify for the maximum

CPE credit participants must
stay on for 50 minutes and
respond to 3 out of 4 polling
questions.

Polling Questions

If you have technical
difficulties responding
to the polls, please send
an email to:

= ElevatelLearn@armaninolLLP.c

om

Please include the name/date
of your session along with
your poll response

Any questions or comments
for the faculty? Submit via chat
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Course Overview

= Explore how Al can open the door to greater efficiency and efficacy for your nonprofit.
= Discover practical ways to automate tasks, analyze data for better decision-making.

= |llustrate demos of automation tools at work and case studies for practical Al implementation
for day-to-day usage
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tips for
strategic
implementation and
incorporating Al across
your organization.

ethical
considerations and
guidelines for using Al
responsibly.

e

future-
proofing strategies and
advice on staying ahead
with Al advancements.

CPE INFORMATION

Program Level: Basic

Field of Study: Information Technology
- Technical

Delivery Method: Group Internet Based
Recommended CPE: 1.0

Audience: All

Program Prerequisite: None

Advanced Preparation: None
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# Al and nonprofit adoption of new technologies

% Key do’s and don'ts for utilizing generative Al

I Demos and use cases

s What now? What next?
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2024 NONPROFIT SURVEY

Al Insights From Our Clients

Where do you believe Al could help you improve most?

Reporting & Data Analytics (65%)

Admin Tasks (60%)
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2024 NONPROFIT SURVEY

Al Insights From Our Clients

Current Use of Al and Obstacles

No, but considering it. (42%)

Not currently using due to lack of knowledge or
expertise. (74%)
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You're not alone

90% of professionals are
excited to embrace Al

49% of professionals globally
are worried they should know
more about Al than they do

39% of global professionals
have admitted to pretending they
know more about Al to seem ‘in
the know’ in front of teammates

Per 9/14/23 LinkedIn study
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NONPROFIT

Artificial Intelligence Usage
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NONPROFIT

Al Maturity Model
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Using Al can lead to changes in the job
market.

While it might replace some jobs,
particularly repetitive or manual tasks, it
can also create new jobs and enhance

others, especially those requiring human
judgment, creativity, or complex interaction.

It's about adapting and finding new
opportunities where Al can assist rather
than replace human roles.



Machine Learning

Deep Learning

Generative Al
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What does Al consist of?

» Al powers systems that can automatically detect and
classify objects in images and videos.

Computer Vision:

NS EE 106 [EE 1858 o Al enables systems to understand, interpret, and generate
Process: human languages.

« Al provides robots with sensing, reasoning, learning, and
self-correction capabilities.

Robotics:

* Allows systems to learn and improve from data without
being explicitly programmed.

Machine Learning:

Rule-Based « Al that follows a predetermined set of rules best used
Intelligence: when the rules are straightforward and easy to define.

RObOtiC Process * Al “bots” that can be programmed to complete manual
Automation: and repetitive work.
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Artificial Intelligence

Machine Learning

Deep Learning

Generative Al
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Donor Management
Maintain accurate, real-time donor data and contact
information by automated data entry and updates

Systems Integration Reporting & Data Analysis
Eliminate manual data entry and maintain Automate repetitive and time-consuming data analysis,
reconciliations, and report generation

accurate information across systems

Accounts Payable

Scale your AP team with automated invoice
processing, validation, and vendor management

Accounts Receivable

—_—
Reduce time and errors in order processing, [e )=
fulfillment, invoicing and cash allocation

Volunteer Management & Onboarding

Achieve new levels of efficiency onboarding volunteers,
collecting contact information, and distributing pertinent
news, opportunities, and event information

(2 Human Resources
X _ & Free up your HR team by automating employee
0-0 : g .
onboarding, termination, and benefits management

Tax & Compliance
Utilize bots to prepare and file forms such as donor
acknowledgement letters and annual state filings

Development Marketing & Communications
Save time and money utilizing bots to build curated donor
campaigns, create content, and send tailored
communications
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Donor

% Powered by Armanino’s proprietary Mact
Learning analytics platform:
% Performs RFM segmentation on donor populations
% Predicts future lifetime value at the donor level

% Power Bl dashboard accessible from any location

% Integrates with CRM and ERP platforms to provide
real-time insights on customer behavior
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Al IN PRACTICE
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Here’s What We See People
Using Gen-Al For Currently

Strategy ldeation

Research & Sourcing

Excel Model & Formula Development
Meeting Prep

Content Development

Meeting & Workshop Analysis
Engagement Scoping & Estimation
Presentation Development

Image Generation

Stress Reduction through Productivity
Boosting!
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LIVE DEMO

Utilizing Gen Al on a Day-to-Day Basis

LIVE DEMO

|
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Prompting yd o

The prompt is the compass that guides the
conversation, and ChatGPT is the navigator, charting
a course through the vast seas of information.

Remember — you define the prompt, there is no one
“true” North

\ ChatGPT
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Prompting Do’s

Be precise

Keep it friendly
Provide examples
Seek feedback

Write clearly — use proper grammar, spelling and
punctuation

Verify accuracy

Provide context
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Prompting Don’ts

Avoid vague language — be clear
Respect legal and ethical standards

Use formal language — no slang or jargon
Provide clear and consistent instructions

Maintain continuity in topics
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LLM FRAMEWORKS

R-T-F
T-A-G
B—A-B
C-A-R-E

R-I-S-E

Prompting

Act as a

Define a

Give the

Create a

State the

Explain Problem State Outcome

Describe

Specify the Describe

Show as

Clarify the

Ask for the

Clarify the

Ask for

Give the

Describe the
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Chatbots
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External Chatbots

A chatbot is a computer program designed to simulate
conversation with humans

Service Oriented: Chatbots can answer frequently asked
questions, troubleshoot problems, and even direct
customers to where they want to go or to a human.

Conversational: Chatbots are designed to mimic
conversation, allowing users to interact with them in a
natural way.

Simple to Complex: Chatbots can range from simple
programs with predetermined responses to
sophisticated Al-powered chatbots that can learn and
adapt over time.
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Internal/Company
Specitic Chatbots

You can now add a chatbot around your own content.
What does this mean?

HR policies and practices
Enroliment FAQs

401 and payroll FAQs
Employee handbook

All of these and more can now
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The Masters School
Chatbot via
Microsoft CoPilot
Studio




Video of Masters Bot
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Give Your Bot More Instruction With Sentiments

T

Al AT THE MASTERS SCHOOL
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why should | send my kid to this school? e

A minute ago

@ Sending your child to The Masters School

offers several benefits. Here are a few
reasons why you should consider our
school:

1. Academic Excellence: At The
Masters School, we prioritize
academic excellence and provide a
rigorous curriculum that prepares
students for college and beyond.
Cur dedicated faculty members are
committed to providing a high-
quality education and fostering a
love for learning [1 ).

2. Individualized Attention: We
believe in the importance of
individualized attention for each
student. With a low faculty-to-
student ratio, our teachers can
provide persenalized support and
guidance to help students reach
their full potential [2 &].

3. Streng College Preparation: The
Masters School has a strong track
record of preparing students for
college. Our comprehensive college
counseling program helps students
navigate the college application
process and find the best-fit
colleges and universities [3 &3].

4, Diverse Community: Our scheoel is
proud of its diverse and inclusive
cemmunity. We value and celebrate
the unigue backgrounds,
perspectives, and experiences of .
niir students fastering a rich and l

Type your message =
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Embedded Al
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Captured with Snagit 2023.2.5.2745  

Webcam - \\?\usb#vid_0c45&pid_6366&mi_00#6&183af011&0&0000#{65e8773d-8f56-11d0-a3b9-00a0c9223196}\global  

Microphone - Microphone Array (Intel® Smart Sound Technology for Digital Microphones)  

app: Microsoft Teams

Copilot | Armanino LLP | Lauren.Renninger@armaninollp.com | Microsoft Teams




armanino’ Copilot Grant Budget




Captured with Snagit 2023.2.5.2745  

Webcam - \\?\usb#vid_0c45&pid_6366&mi_00#6&183af011&0&0000#{65e8773d-8f56-11d0-a3b9-00a0c9223196}\global  

Microphone - Microphone Array (Intel® Smart Sound Technology for Digital Microphones)  

app: Microsoft Excel

Grant Z Budget.xlsx - Excel
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Robotic Process
Automation
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The Masters School
Bank Reconciliation
Digital Worker




armaning Masters Bank Recon Bot
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ARTIFICIAL INTELLIGENCE
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Types of Al Governance

» OECD Al Principles

* Asilmoar Al Principles

» |EEE’s Ethically Aligned
Design

» Montreal Declaration for

a Responsible
Development of Al

* NIST Al Risk
Management Framework

» OECD Framework for
the classification of Al
systems

» Google’s Secure Al
Framework (SAIF)

* ENISA

- Al Act (EV)

 The Atrtificial Intelligence
Data Act (Canada)

» White House’s voluntary
commitments from
leading Al companies

» Canada’s generative Al
code of conduct

* ISO/IEC 42001

» IEEE P7000 series of
standard projects

« CEN/CENELEC
standards for
development

* RAI Institute’s
Certification program for
Al systems
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SAMPLE

Al Acceptable
Use Policy




<

armanino Armanino.com 52

OUR PROMISE TO YOU

¢ & 2

Approach Change You
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Anew and better way for today and tomorrow

STRATEGY

COMPLIANCE

UBIT Tax Planning
Form 990

Nonprofit Formation
Construction Cost
Advisory

TRUST

Financial Audit
Benefit Plan Audit
Internal Audit

Single Audit
Cybersecurity
Restructuring
Revenue Recognition

Operational Strategy

Management Consulting

Benchmarking

Business Transformation

Technology Roadmaps
and RFPs

%

STAFFING

HR Outsourcing
Payroll

Policies and
Procedures

Health and Benefits
Executive Search
Interim Placement

Equipping you with the insights and tools needed to redefine what’s possible

TECHNOLOGY

ERP

CRM

FP&A

Business Intelligence
Managed Support and
Services

Automation

OUTSOURCING

Bookkeeping
Budgeting/Forecasting
Account Receivable
Accounts Payable
Strategic Fundraising
Development
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THANK YOU

Questions?

Brenda Kahler
Technology
Brenda.Kahler@armanino.com

Lauren Renninger
Business Analytics & Automation
Lauren.Renninger@armanino.com
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Be on the lookout for a
survey (via email) to give us
your feedback for this

training event

Additional questions? Reach out to us at
elevatelearn@armaninollp.com




	Slide Number 1
	Today’s Presenters
	Requirements to Qualify for CPE
	Course Overview
	Learning Objectives
	Agenda
	Slide Number 9
	Slide Number 11
	Slide Number 12
	AI Insights From Our Clients
	AI Insights From Our Clients
	Slide Number 15
	Artificial Intelligence Usage
	AI Maturity Model
	Slide Number 18
	Slide Number 20
	What does AI consist of?
	Slide Number 22
	Nonprofit Use Cases
	Donor Intelligence
	Practical Applications and Demos
	Generative AI
	Utilizing Gen AI on a Day-to-Day Basis
	Prompting
	Prompting Do’s
	Prompting Don’ts
	Slide Number 31
	Slide Number 32
	External Chatbots
	Internal/Company Specific Chatbots
	Slide Number 35
	Video of Masters Bot
	Give Your Bot More Instruction With Sentiments
	Updated Bot Response
	Slide Number 39
	Slide Number 40
	Copilot Grant Agreement
	Copilot Grant Budget
	Slide Number 43
	The Masters School� Bank Reconciliation Digital Worker
	Masters Bank Recon Bot
	Acceptable Use Policies
	Types of AI Governance
	AI Acceptable�Use Policy
	Slide Number 52
	A new and better way for today and tomorrow�Equipping you with the insights and tools needed to redefine what’s possible
	Questions?��Brenda Kahler�Technology�Brenda.Kahler@armanino.com��Lauren Renninger�Business Analytics & Automation�Lauren.Renninger@armanino.com�
	Slide Number 55
	Thank you �for participating!



