Supercharging Nonprofits
with Al: A Guide to
Microsoft's Copilot Adoption
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Teams Webinar

= Ask Questions in Q&A Box L%
= Click the Q&A button to open the window
= Type your response in the text field People

= Click Send
= Chat
Click the Chat button to open the chat panel
Type your message in the Text box at the bottom of the panel
Press Enter to send your message
= Raise Your Hand
= Click the Raise Hand button at any time to indicate to the host know that you have a question or need assistance
= To lower your hand, click the Lower Hand button
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best practices
for integrating Al into
your organization’s
strategy.

the impact of Al
on grant writing, donor
management and
financial reporting.

E

areas where
Copilot can enhance
productivity within your
nonprofit.

CPE INFORMATION

Program Level: Basic

Field of Study: Accounting

Delivery Method: Group Internet Based
Recommended CPE: 1.0

Target Audience: Nonprofit leaders,
finance and tech professionals, and
prospective board members

Program Prerequisite: None

Advanced Preparation: None
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# Nonprofit Technology Adoption and Artificial Intelligence Usage

% Al Enablement Trends

1 Al for Generative Productivity Boosting

:£'  Walkthrough and Use Cases

Al Adoption & Change Management
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Today’s Presenters

Brenda Kahler Gina Montgomery Lauren Renninger

Senior Director Director of Al, Director of Al,
Nonprofit Strategy Automation & Analytics Automation & Analytics
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ARMANINO

Firm Overview
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WASHINGTON
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NONPROFIT UPDATE

Nonprofit Technology Adoption and
Artificial Intelligence Usage
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Current State
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Sector Impact

Nonprofits are the third largest employer of the private
sector — employing over 12.7 million people

Nonprofits spent an estimated $1.4 trillion on goods and
services in 2023 (5.2% of GDP)

Nonprofits received over $300 million in federal grants in
2023 - over 3x foundation giving

Urban Institute reports that 60-80% of nonprofits that
receive federal funding are at risk of a financial shortfall
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Sector Impact

2 out of 3 nonprofits receive at least one federal grant or
contract

For nonprofits over ST0M in revenue, on average 54% of
revenue is from federal grants

Most nonprofits that receive government funding have
6-12% of operating surplus
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1st Revolution
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2nd Revolution

3rd Revolution
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2024 NONPROFIT SURVEY

Al Insights From Our Clients

Where do you believe Al could help you improve most?

mew  Reporting & Data Analytics (65%)

mew  Admin Tasks (60%)
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2024 NONPROFIT SURVEY

Al Insights From Our Clients

Current Use of Al and Obstacles

No, but considering it. (42%)

Not currently using due to lack of knowledge or
expertise. (74%)

© Armanino. All Rights Reserved | Possible (Re)Defined
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Nonprofits are
Resilient

Operational adaptation is nothing new!

Evaluate expenses and reduce, defer, and eliminate
expenses where possible

Increase fundraising, fees, or add services
Modify the mission, organizational structure, or culture

Increase engagement with donors, stakeholders, other
nonprofits, business partners, etc.

Use technology to adapt to changing funding landscape and
staffing



Al Enablement Trends




Key Al Enablement Questions
That We Are Answering...

How should we manage
our AI Innovation and
Enablement?

How do we make
sure that we are

ready for AT
adoption?

Which AT solutions
should we be
implementing?

How can we AI-
enable our data
for competitive
advantage?

How do we identify
and prioritize our
most valuable use

cases?

How do we
maximize the ROI
of our AL
investments?
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HOW TO MAXIMIZE THE IMPACT OF YOUR Al ENABLEMENT JOURNEY
Design, Build, Govern, & Monitor

Fully autonomous decision making and process
performance driven by Al.

(Both information-based and action-based responses
with minimal human intervention.)

Autonomous Analysis &
Actions

Collect, Cleanse, Train & Evaluate
Machine learning-based predictive and prescriptive analytics for
data-driven decision making.

(Advanced insights, proactive notifications, and information-based
responses)

Al Boosted Decision Making

Integrate, Develop, Manage, & Deploy

Request-driven, application-integrated agents for task performance. Structured Al
innovation management.

Request-driven Task
(Both information-based and action-based response)

Performance

Enablement Difficulty

Teach, Learn, Prepare, & Adopt

Task-level productivity boosting via end-user-prompted, generative Al
responses. Ideal for basic information retrieval and content generation,
powered by the user’s direct input.

(End-user-prompted Information-based response)

Generative Productivity
Boosting

Al Enablement Impact
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M365 Copilot — Level 1

Al for Generative Productivity
Boosting
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Natural

Q

Large Language  +
Models

+ &

Microsoft Graph
- Your Data -

What is M365 Copilot?

Language

s

Microsoft 365
Apps
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Embedded across Microsoft
365 apps

Access to your
business content and
context

B 8 0 @ &

calendar, emails, chats, documents,

meetings, and contacts

Your M365 Al Assistant that
works alongside you in the
apps you use every day!

Microsoft 365 Copilot

Built on Microsoft’s
Enterprise Grade Approach

o

SEV 1Y ED& Privacy @

Compliance

Responsible Al
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M365 Copilot OOTB

*  Provide a summary of the key points discussed in a meeting.
Copi|0t in Teams +  Develop a meeting agenda based on previous chat conversations.
«  Highlight action items, next steps, and decisions made during the meeting.

«  Facilitate creative brainstorming by generating and organizing ideas during collaborative
H . sessions.
M365 COpI IOt Chat (Licensed) *  Compare documents for discrepancies or overlap.
*  Find info across all of M365

: : +  Draft emails based on given prompts.
Copilot in Outlook - Adjust emails to fit the desired length or tone.
*  Summarize lengthy emails or email chains.

* Rewrite text to enhance clarity or make it more concise.
Copilot in Word +  Transform text to match your preferred tone, whether casual or professional.
«  Create an initial draft based on a rough outline or other file.

+  Convert written documents into a polished presentation using company-branded
slide templates.

*  Create comprehensive speaker notes.

+ Condense lengthy presentations into a few key slides.

Copilot in PowerPoint

«  Create engaging data visualizations.
Copilot in Excel * Analyze trends and explore strategies to achieve desired outcomes.
* Pose questions about your data using natural language.
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Grant Application Management

r.m

2

L
As someone in...

Q

-
| want to...

@

Using...

the Development Department of a nonprofit with
limited staff capacity

streamline our grant application process and
increase the number of quality proposals we can
submit

M365 Copilot
Microsoft Word
Microsoft Excel
Planner

I'll know this
is successful when...

We can submit 30% more grant
applications in the same amount of time
while maintaining or improving our
funding success rate.

The value Copilot provided me in completing this job
(Functional, Emotional, Social)

is reducing time spent on repetitive writing
tasks by 60%, allowing our team to focus
on relationship building with funders.
Copilot helps us quickly customize
proposals to specific funders, draft
compelling narratives based on our impact
data and ensure we're addressing all
application requirements accurately.
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Grant Application Management Process

GRANT RESEARCH

Identify appropriate grant opportunities matching
mission and programs

s

I'm in the development department for Harmony \
House Community Center. Here's our
organization's profile - | need to create a list of
grant opportunities that align to our mission and
programs. Please draft a table with deadlines,

funding amounts and alignment with our |
program. Export it to Excel

IMPACT STATEMENT

Craft compelling data-driven evidence of program
success

Based on our program evaluation data in this
Excel file, draft a compelling impact statement
for our food security initiative that demonstrates

both quantitative and qualitative outcomes. |
Export to Word

APPLICATION DRAFT

Create initial proposal narrative customized to
funder

Review our organization summary and create a
first draft of a grant application narrative for the
Community Impact Fund, highlighting our impact |
metrics from the past three years.

APPLICATION MANAGEMENT

Track deadlines, submissions, and reporting
requirements

BUDGET DEVELOPMENT

Create project-specific budget aligned with funder
requirements

Help me create a project budget for our youth
mentorship program that aligns with Riverside
Foundation's guidelines. Our current staffing

costs are $85,000 and we anticipate serving 100 |
youth. Export to Excel I
\ =

.

(" Create a grant tracking plan called 'Grant Application Tracker' with buckets

for 'Researching,' 'In Progress,' 'Submitted,' 'Reporting Due,' and
'Completed.' Add color-coded labels for our program areas: Youth (blue),
Wellness (green), Workforce (orange), and Operations (purple). Based on
our open grants database, create tasks for these upcoming opportunities:
Community Impact Fund, Digital Equity Initiative, and Health & Wellness
Grant. Include their deadlines, funding amounts, and a standard checklist
of required documents for each. Export the plan to an Excel file with

separate columns for each checklist item.



https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/copilot-loop
https://support.microsoft.com/en-us/copilot-loop
https://support.microsoft.com/en-us/copilot-powerpoint
https://support.microsoft.com/en-us/copilot-onenote
https://www.microsoft.com/en-us/bing/chat/enterprise/?form=MA13FV
https://www.microsoft.com/en-us/bing/chat/enterprise/?form=MA13FV
https://support.microsoft.com/en-us/copilot-whiteboard
https://support.microsoft.com/en-us/copilot-whiteboard
https://support.microsoft.com/en-us/copilot-onenote
https://www.microsoft.com/en-us/videoplayer/embed/RW1c3X1
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737

<

armanino

M365 Copilot

Adoption & Change Management
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Best Practices for M365 Copilot Readiness

A Structured Approach is a Successful Approach

Participant Identification (Licensing)
Cohort Participant Framework & Identification

M365 Platform Readiness

Migrate workloads to M365
Optimize M365 Tenant Configuration for M365 Copilot

M365 Copilot

e M365 Content Readiness

Access Content Oversharing Risk and Mitigate Oversharing
Protect & Govern Data. Prevent Data Loss.

End User Enablement
Business Value Framework

Change & Adoption Program
Al Leadership Council
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M365 Copilot

Journey to Value

o

Strategic Alignment Prepare for Pilot Pilot & Enable Users Extend and Add Value

Focus on Building Community with the Core Users in Groups
The goal is to transform the core users into power users and to enable successful end user training by role/function.

© Armanino. All Rights Reserved | Possible (Re)Defined
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Demonstrate Art of the Possible Stimulate User Activity Conduct Business Value Workshops

Define Use Case Backlog Measure Usage & Sentiment Analyze and Associate
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Recipe for an M365 Copilot Adoption Program

Define program structure

Plan training content

Design baseline and weekly survey forms
Design a theme

Record training videos

Schedule content release & weekly sessions

Weekly Communication Schedule Weekly Office Hours Prompt-a-Thon
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HOW TO MAXIMIZE THE IMPACT OF YOUR Al ENABLEMENT JOURNEY

Design, Build, Govern, & Monitor
Fully autonomous decision making and process
performance driven by Al.

(Both information-based and action-based responses
with minimal human intervention.)

Autonomous Analysis &
Actions

Collect, Cleanse, Train & Evaluate
Machine learning-based predictive and prescriptive analytics for
data-driven decision making.

(Advanced insights, proactive notifications, and information-based
responses)

Al Boosted Decision Making

Integrate, Develop, Manage, & Deploy

Request-driven, application-integrated agents for task performance. Structured Al
innovation management.

(Both information-based and action-based response)

Request-driven Task
Performance

Al Enablement Difficulty

Teach, Learn, Prepare, & Adopt

Task-level productivity boosting via end-user-prompted, generative Al
responses. Ideal for basic information retrieval and content generation,
powered by the user’s direct input.

(End-user-prompted Information-based response)

Generative Productivity
Boosting

Al Enablement Impact
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M365 Copilot & Agents - Level 2

Al for Request-Driven Task
Performance




armanino’ Transform the way you work with

Copilot + Agents

Copilot makes agents more
personal to you

Together, they benefit from consistent

AGENGS TS Cofa I MMeNE G Reisfs security, governance & management
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Copilot agents are Al assistants that can help optimize business processes and enhance
productivity

Copilot agents vary in level of complexity and capabilities depending on your need

: g
[Slmple # @ o Advanced

Retrieval Task Autonomous
Retrieve information from Take actions when asked, Operate independently,
grounding data, reason, automate workflows, and dynamically plan, orchestrate
summarize, and answer replace repetitive tasks for users  other agents, learn and escalate

user questions

Custom agents with Agent Builder or
Copilot Studio

a Empower a Modernize e Innovate
38

Custom agents with Copilot Studio Custom agents with Copilot Studio



armanino SharePoint Agent — Armanino Use Case

Board Meeting Notes Summarizer

= Audit team receives large quantities of board meeting minutes that
need thorough review for specific language

= The team stores all documents in a SharePoint document library
and interacts with an agent to review quickly

= Content is output in a specified format for further documentation to
support the audit.

Title: "Meeting Minutes of BOD" - Date: 09/12/2023 - "Work Paper Reference xxx"

1. Move to accept consent agenda, with second motion. All approve, none reject. The
consent agenda is accepted.

2. Mr. Glenn presents Finance Report: Expenses are higher than anticipated, and
revenue is lower due to lower enrollment numbers. Development group is behind,
and restrictive giving is lagging.

3. Discussion on financial challenges and strategies to cover tuition assistance and
operating costs.

Armanino noted the following item(s) discussed within the board minutes/consent does
not have any impact on the results of the September 12, 2023 financial statements. Pass
further consideration12.

Title: "Meeting Minutes of BOD" - Date: 09/28/2023 - "Work Paper Reference xxx"

1. Presentation of LGMC FYE 2022-2023 Audit by Barbara Jenkins from Armanino, LLP.
Motion to accept the audit was presented and approved by all committee members.

2. Financial presentation by Mr. Glenn, discussing the audit report and financial status.

Armanino noted the following item(s) discussed within the board minutes/consent does
not have any impact on the results of the September 28, 2023 financial statements. Pass
further consideration34.
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The Masters School
Chatbot via
Microsoft CoPilot
Studio
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Video of Masters Bot
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Give Your Bot More Instruction With Sentiments

Al AT THE MASTERS SCHOOL



why should | send my kid to this school?

armanino‘ :

@ Sending your child to The Masters School
offers several benefits. Here are a few

reasons why you should consider our
schoal:

1. Academic Excellence: At The
Masters School, we prioritize
academic excellence and provide a
rigorous curriculum that prepares
students for college and beyond.
COur dedicated faculty members are
committed to providing a high-
quality education and fostering a
love for learning [1 ).

2. Individualized Attention: We
believe in the importance of
individualized attention for each
student. With a low faculty-to-
student ratio, our teachers can
provide persenalized support and
guidance to help students reach
their full potential [2 &].

3. Streng College Preparation: The
Masters School has a strong track
record of preparing students for
college. Our comprehensive college
counseling program helps students
navigate the college application
process and find the best-fit
colleges and universities [3 (3]

4, Diverse Community: Our school is
proud of its diverse and inclusive
cemmunity. We value and celebrate
the unigue backgrounds,
perspectives, and experiences of

nur students fastaring a ricrh and

[OUr MEessage =
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Key Takeaways

« Al Enablement is a maturity journey — the ultimate "Do More With Less"
 Giving end-users productivity boosting tools like M365 Copilot can drive

value quickly
« Al Enablement requires focus on adoption and change management

© Armanino. All Rights Reserved | Possible (Re)Defined
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Upcoming Nonprofit Events

April 10

Virtual Power App in Day Workshop - Learn how to build custom apps that run on mobile
devices and share them inside your organization securely.
Register here.

April 17

Navigating Nonprofit Uncertainty: Adapting to New Executive Orders and
Macroeconomic Trends — Michael Thatcher, CEO of Charity Navigator will join us
Register here.



https://msevents.microsoft.com/event?id=758510090
https://www.armanino.com/events/navigating-challenges-nonprofit-healthcare-webinar/
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THANK YOU

Questions?

Brenda Kahler
Nonprofit Strategy Be on the lookout for a survey

after this webinar closes to
Gina Montgomery give us your .feedback for this
Al, Automation & Analytics training event.

Lauren Renninger
Business Analytics & Automation



mailto:Brenda.Kahler@armanino.com
mailto:Gina.Montgomery@armanino.com
mailto:Lauren.Renninger@armanino.com
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