


Introduction
The manufacturing industry has always 
been characterized by complexity and 
disruption. Manufacturers today face 
increasing pressure to continuously 
innovate and disrupt while optimizing 
efficiency and controlling costs. Combined 
with the residual effects of the COVID-19 
pandemic shutdowns, this has made 
the business of manufacturing more 
challenging than ever. 

The widespread product shortages caused 
by COVID-19 have exposed underlying 
cracks in many companies’ global supply 
chains. Companies that lacked clear 
visibility into their supply chains were 
unable to identify problem areas until it was 
too late. 

That’s why growing manufacturing 
companies need a modern enterprise 
resource planning (ERP) solution. Unlike 
legacy ERP software, a modern ERP 
platform creates a unified foundation for 
business transformation, expansion and 
greater visibility and control throughout the 
global organization. The right ERP platform 
lets manufacturers take advantage of 
emerging technologies such as artificial 
intelligence (AI) and the internet of things 
(IoT) to evolve their business.

Savvy business leaders understand that it’s 
imperative to put foundational technology in 
place as a prerequisite for future growth and 
change. This guide can help you build your 
ERP strategy, choose the right platform and 
implementation partner and avoid common 
mistakes in the process.
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A new ERP platform can deliver 
enormous value: greater flexibility, 
profitability, efficiency, control, 
compliance and other benefits. That 
said, implementing a new ERP solution is 
no trivial undertaking, and you’ll need to 
gain buy-in and commitment from other 
executives and business leaders.

Preparing a compelling business strategy 
can help you provide key decision 
makers and stakeholders with the 
information they need to understand the 
strategic importance of a new ERP. 

01STEP ONE

Create a Strategy for Modernizing 
Your ERP Platform



DEFINE THE VISION
Where is the business headed and what’s your vision of how the ERP 
solution will help enable company strategy? A new ERP platform should 
become the foundational technology for supporting your business as it 
grows and evolves.

DESCRIBE OUTCOMES 
What are you solving for? What sustainable impacts on areas such as 
productivity, agility and profitability do you want to achieve? Based on 
top-down discussions with stakeholders and executives, decide what 
success will look like and use these goals to drive the decision making 
and priorities for the project.

ASSESS INTERNAL READINESS
Consider staff skills and available resources for supporting an ERP 
implementation. Do you have an internal champion for the initiative? 
You’ll need someone with a cross-departmental, cross-company 
purview, who can understand the issues involved and work to resolve 
them.

DETERMINE REQUIREMENTS
Understand current business processes, evaluate their maturity, and identify 
opportunities for improvement and standardization. Assess the size of 
your business and consider the ERP solutions that are geared toward your 
specific population — the ERP needs of a global enterprise will be different 
than those of a small to midsize company. Articulate the capabilities you will 
need to support your current and future-state production processes. 

FORM THE BUSINESS CASE
While every business case will be unique, consider the areas of 
greatest value to your business, including increased agility, better 
inventory control, greater efficiencies, ability to adopt new business 
models, greater alignment of processes to the business, streamlined 
sales orders and improved visibility into business performance.
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Here are five best practices to help you build your ERP strategy:



02STEP TWO

Review Your ERP 
Platform Checklist
As you look to modernize your technology stack, 
you’ll want to make sure that the solution you 
choose is built to support the unique needs 
of companies like yours in the manufacturing 
industry. For example, your new ERP platform 
should support multiple companies, currencies 
and languages; intercompany buy/sell 
relationships; global supply chains; and complex 
production processes, among other requirements.

By choosing an integrated, cloud-based ERP 
platform, your company can flexibly take 
advantage of new capabilities and applications, 
without the need for disruptive upgrades. A cloud-
based platform also gives you the scalability you 
need as your company grows. 

 



Works seamlessly with differentiating, next-generation 
applications

Offers industry-leading uptime, reliability and data security

Delivers business insights and predictive analytics for informed, 
proactive decision making

Harnesses data from an IoT framework for connected 
manufacturing and field service

Provides intelligent applications powered by robotic process 
automation, machine learning and other advanced capabilities

Automates business processes across the entire organization to 
improve speed, productivity and efficiency

STEP TWO

Review Your ERP 
Platform Checklist

ERP Platform Checklist
Make sure the ERP platform you choose offers these modern capabilities that 

are increasingly critical for manufacturing companies.



03STEP THREE

Insist on the Right
Implementation Partner
Implementing a robust ERP for your company is not a 
do-it-yourself project, but it’s also not something you 
can hand off to a third party with little to no involvement 
on your part. Instead, plan to work hand in hand with an 
experienced implementation partner to achieve optimal 
outcomes, in the shortest amount of time, at the lowest 
risk.

To find the right implementation partner, look for: 

•    Extensive experience and proven success in implementing 	
     ERP solutions for manufacturing companies

•    Finance and accounting expertise

•   Compliance know-how

•    Software development, customization & integration services

•    Certified partnership with the selected ERP vendor

Avoid Common Mistakes 
Whether you’ve experienced an ERP implementation before 
or not, you’ll want to beware some common missteps that 
manufacturers make when moving to a new, robust platform. 
For a smooth implementation and optimal outcomes, follow the 
dos and don’ts on the following page.

https://www.armaninollp.com/software/microsoft-dynamics/manufacturing-distribution/


03 APPROACH
Do take a design thinking approach to 
the project where you seek to understand 
the entire process, what the target future 
state looks like and how to get there.

STAFFING &  
TRAINING
Do dedicate internal 
staff to the ERP 
project based on the 
recommendations of 
your implementation 
partner. Augment 
staffing with 
temporary resources 
to handle day-to-day 
duties while staff 
focuses on the ERP. 
Allocate a minimum 
of two weeks of 
training.

STAFFING & TRAINING
Don’t expect staff to 
handle the ERP project 
as incremental work in 
addition to their normal 
work. This creates more 
stress, causes delays, 
increases project costs and 
jeopardizes outcomes. Don’t 
underestimate or cut the 
amount of training. Many 
errors occur in the first 
three months when staff are 
poorly trained on the new 
system.

CONTINUOUS 
IMPROVEMENT
Do plan to continuously evolve 
and improve operations and 
processes. Assign business 
analysts who can continue 
to take new requirements 
and address them iteratively.
Alternatively, choose a 
managed service offering to 
deploy new capabilities at less 
cost than in-house staffing.

CONTINUOUS 
IMPROVEMENT
Don’t think that your ERP 
project is finished once 
the initial deployment work 
is done. It’s an ongoing 
process of optimization and 
improvement to adapt to 
the changing needs of your 
business.

BUSINESS INTELLIGENCE & REPORTING
Do think about reporting and analytics upfront when 
planning the project. What data do you need to retain 
from your old systems? What new insights can you get 
from the ERP platform that you couldn’t before?

BUSINESS INTELLIGENCE & REPORTING
Don’t assume that the data, analysis and reporting 
you need are secondary in importance to the business 
processes you’re improving. You need to address these 
requirements in parallel with the ERP implementation.

CHANGE 
MANAGEMENT
Do rely on change management 
expertise to help people see how they 
are connected and their impact on 
the end-to-end process. Do include 
everyone from the start, including 
your international subsidiaries, to 
make sure their voices are heard and 
they understand why it’s important to 
the entire company. Incorporate their 
ideas.

CHANGE 
MANAGEMENT
Don’t ignore people in other areas 
of the company or operations in 
other countries until late in the 
deployment process. Don’t assume 
that global requirements are one-
size-fits-all.

APPROACH
Don’t view the project as simply a technology 
deployment and ignore the upfront work that’s required 
to better understand your processes and how to 
optimize them.

DO DON’T



Considering how important 

it is to set up a new system 

properly, I knew that bringing 

in manufacturing expertise 

was the best way to go. Because 

of my previous experience 

with Armanino, engaging the 

firm was a no-brainer.
Scott Pearson

Controller | Jetty Extracts
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